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Voca�onal Skills Australia Pty Ltd

[VSA]

And

[Agent]

Educa�on Agent Agreement



                                  Education Agent Agreement 

Vocational Skills Australia, Innovation House 50 Mawson Lakes Boulevard Mawson Lakes South Australia 5095 Australia
RTO #45121 CRICOS 03818M +6139969 7580 _info@vsa.sa.edu.au, www.vsa.sa.edu.au 
Education Agent Agreement Form V3.0 2026

AGENT AGREEMENT

This document represents an agreement between

 

Voca�onal Skills Australia and _______                                               _______________   

  

Witnessed by 

  Print name           ________________________ 

Title                       _______________________  

Signature              _______________________  

Date                      _________/____/_________ 

Witnessed by 

  Print name           ________________________  

Title                       ________________________  

Signature              ________________________  

Date                       _________/____/_________ 

“ Voca�onal Skills Australia ” (ABN: 24 611 927 792)
  “                                                  ”

(ABN/ACN:                                          )

Name: Dave Sachdeva  

Title:        Managing Director

Date:                               /        / 2026                                   /        /2027 

Signature:
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INTRODUCTION

This Agreement is designed to provide a framework for the development of a construc've, cost-e*ec've 

partnership between 

Voca�onal Skills Australia (VSA) and its Educa�on Agent 

It is based on recogni'on of the responsibility of both par'es to meet the requirements of the ESOS  

Framework and its associated Na'onal Code 2018 and the requirements of the NVR Act.

It should serve the mutual bene7t of both par'es by providing an agreed understanding of opera'ng  

arrangements in rela'on to the recruitment of interna'onal students.

Engagement of the Agent

VSA will only work with reputable educa'on agents who have an appropriate knowledge and 

understanding of the Australian interna'onal educa'on industry, including the Australian Interna'onal 

Training Agent Code of Ethics, (see this link for details: 

h9ps://interna'onaleduca'on.gov.au/news/latest-news/Documents/Australian%20Interna'onal%20E

duca'on%20and%20Training%20-%20Agent%20Code%20of%20Ethics.pdf) 

VSA engages the Agent to recruit suitable/genuine/bona 7de prospec've students in the countries 

speci7ed above for the term of the agreement. 

This is a non-exclusive agreement. VSA may appoint other agents in the countries/regions speci7ed 

above.

VSA will not accept students from an educa'on agent or enter into an agreement with an educa'on 

agent where it is known or there are grounds for believing an educa'on agent to be:

● engaged in or have previously been engaged in, dishonest prac'ces, including the deliberate a9empt 

to recruit a student where this clearly con=icts with the obliga'ons of VSA under Standard 7 of the 

Na'onal Code 2018 (VSA Course Transfer Policy and Procedure).

● facilita'ng the enrolment of a student who the educa'on agents believes will not comply with the 

condi'ons of his or her student visa.

● using the Provider Registra'on and Interna'onal Students Management System (PRISMS) to create 

Con7rma'ons of Enrolment for other than a bona 7de student.

● providing immigra'on advice where not authorized to do so under the Migra'on Act 1958.

https://internationaleducation.gov.au/news/latest-news/Documents/Australian%20International%20Education%20and%20Training%20-%20Agent%20Code%20of%20Ethics.pdf
https://internationaleducation.gov.au/news/latest-news/Documents/Australian%20International%20Education%20and%20Training%20-%20Agent%20Code%20of%20Ethics.pdf
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1. PURPOSE

The  purpose  of  this  agreement  is  to  specify  how  each  party  to  the  agreement  will  discharge  its  

responsibili'es in compliance with the ESOS Act, Na'onal Code 2018, and Standards for Registered 

Training Organisa'ons (RTOs) 2015 in rela'on to the recruitment of interna'onal students.

2. PERIOD OF AGREEMENT

The Agreement will take e*ect from {xx/xx/xxxx} and con'nue as long as there is mutual agreement.  It 

will be annually reviewed and, if appropriate, renewed.  The annual review will require up-dated site and 

equipment and staAng informa'on. Renewal of this contract on an annual basis is not automa'c but 

depends on sa'sfactory response from sta* and students of VSA.

The Agreement may be varied at any 'me by mutual agreement with the changes noted and the details 

recorded as an addi'onal appendix.

It is the inten'on that any prac'cal diAcul'es encountered are resolved by the par'es in a coopera've  

and prac'cal manner.  However, should either party NOT meet the speci7ed ESOS and Standards for  

Registered Training Organisa'ons (RTOs) 2025 requirements this agreement will cease within one month 

of no'7ca'on by either party.

3.   RESPONSIBILITIES

VSA, as part of the construc've partnership, accepts responsibility to:

1. Provide the agent with accurate and current marke'ng materials.

2. Provide the agent access to all VSA administra've policies and procedures including student rights, 

admission requirements, refund policy and the facili'es o*ered to students by VSA.

3. Gain  all  and  any  approvals  necessary  from  ASQA/DHA  to  provide  courses  to  interna'onal 

students.

4. Undertake all opera'ons related to the provision of educa'on and training to interna'onal students 

in such a way as to maintain VSA as an ESOS and Standards for Registered Training Organisa'ons 

(RTOs) 2025 compliant Registered Training Organisa'on for the period of the agreement.

5. Enrol all students into the course in line with VSA’s prac'ces and procedures, including the issuing 

of eCoEs.

6. Ensure that all students have appropriate English language pro7ciency and medical 7tness.

7. Accept and manage all student fees and fee refunds consistent with the requirements of Voca'onal 

Skills Australia policies and procedures and the requirements of the ESOS Act.
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8. Record all assessment results and maintain student records in its management system for recording 

assessment and awards.

9. Monitor academic progress of students and, where necessary, student a9endance to ensure that 

the requirements of the ESOS Act and VSA’s policies and procedures are met.

10. Provide and manage a complaints and appeals process for all students.

11. Manage any request from students for transfer or deferment.

12. Manage all repor'ng mechanisms to DHA through PRISMS in accordance with established VSA’s  

prac'ces and protocols. 

13. Issue all Cer'7cates and Statements of A9ainment.

14. Conduct regular surveys of students that will include sa'sfac'on levels of associated agents.

15. Conduct an annual review and report on the opera'ons of the agent on compliance with the 

Relevant  Standards  for  Registered providers  opera'ng under  the ESOS Act  and Standards  for 

Registered Training Organisa'ons (RTOs) 2025.

16. In conjunc'on with the agent, provide appropriate contact oAcers and student services.

17. Establish a schedule for mee'ngs with employees from the agent.

18. Set up a system for the interchange of informa'on on student recruitment to VSA according to 

agreed 'melines.

19. Provide on-going support and guidance to the agent on ma9ers of the Standards for Registered  

Training Organisa'ons (RTOs) 2025 and/or ESOS Act.

20. Maintain TPS coverage for all courses on VSA’s CRICOS lis'ng.

21. Take immediate correc've and preventa've ac'on upon the becoming aware of an educa'on agent 

(or its sub agents) being negligent, careless, or incompetent or being engaged in false, misleading  

or unethical adver'sing and recruitment prac'ces, including prac'ces that could harm the integrity 

of Australian educa'on and training. 

22. Treat in con7dence informa'on obtained or provided in the course of nego'a'ng, or monitoring 

the arrangements covered in this Agreement and undertaking not to divulge that informa'on to 

any  par'es  without  prior  wri9en  authority,  except  as  required  under  the  ESOS Act  or  other 

regula'on or legisla'on.

23. VSA will maintain a list of all the agents on its student management system and PRISMS. The list will 

also be published on the website of VSA at www.VSA.vic.edu.au as required under the sec'on 21A 

of ESOS Act.

24. The Marke'ng Director  will  be responsible for  reconciling the agents list  on PRISMS and VSA 

website.
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Under the Na'onal Code 2018, “the ins'tute” is required to implement processes of regular monitoring 

and assessment of performance for each appointed agent. Agents are subject to annual performance 

reviews  which  monitors  prac'ces  of  an  agent,  any  non-compliance  may  result  in  termina'on  of 

agreement.

4. AGENT RESPONSIBILITIES

 The agent as part of the construc've partnership accepts responsibility to:

1. Comply  with  the  ethical  marke'ng  prac'ces  as  speci7ed  in  the  ESOS  Act 

(h9ps://www.legisla'on.gov.au/Details/C2017C00292), in par'cular comply with all the condi'ons 

of the Standard 4 of Na'onal Code 2018, at all 'mes, ac'ng in the best interests of the student. 

2. Assist students in comple'ng Voca'onal Skills Australia applica'on form

3. Explain the condi'ons of the visa to the overseas student.

4. Provide the following informa'on to prospec've students about VSA: 

● Detailed  and  up-to-date  informa'on  on  the  course  of  interest,  including  course  content,  

dura'on  of  study,  commencement  dates  and  quali7ca'ons  awarded  upon  successful 

comple'on.

● Indica've course-related fees including informa'on on the poten'al for fees to change during 

the student’s course.

● The requirements for admission into a course, including the minimum level of English language 

pro7ciency and academic requirements.

● Fees, charges, and refund policy.

● Campus loca'ons and general descrip'on of facili'es.

● Deferral, suspension, and cancella'on of enrolment policy.

● Indica've costs of living in Australia and accommoda'on op'ons.

● Details on any third-party involvement in VSA to provide whole or part of the course.

● Teaching strategy and ways of assessment.

● VSA’s student code of behaviour.

● The requirements for a9endance and sa'sfactory academic progress.
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● VSA’s complaints and appeals policy.

● VSA’s RPL and Credit Transfer policy.

● The condi'ons and processes for transfer to another provider.

5. Gain approval from VSA for any subcontrac'ng of agency services related to this agreement.

6. Provide cer�6ed copies/originals of the following documents to VSA for each student apply for the 

courses with VSA for admissions process:

● Passport and visa informa'on.

● School or other educa'onal quali7ca'ons.

● IELTS or other English language pro7ciency levels.

● Acceptance agreement.

7. Par'cipate in con'nuous improvement ac'vi'es outlined in paragraph 7 below.

8. Treat in con7dence informa'on obtained or provided in the course of nego'a'ng, or monitoring the 

arrangements covered in this Agreement and undertaking not to divulge that informa'on to any 

par'es  without  prior  wri9en authority,  except  as  required under  the ESOS Act  2000 or  other  

regula'on or legisla'on.

9. Declare in wri'ng and take reasonable steps to avoid con=icts of interests with its du'es as an 

educa'on agent of VSA.

10. Observe  appropriate  levels  of  con7den'ality  and  transparency  in  their  dealing  with  overseas 

students or intending overseas students. 

11. Act honestly and in good faith, and in the best interests of the student.

12. Have appropriate knowledge and understanding of the interna'onal educa'on system in Australia, 

including the Australian Interna'onal Educa'on and Training Agent Code of Ethics. 

13. Need to provide accurate and factual responses to informa'on requests from the VET Regulator or  

any other Commonwealth state or territory body or as required by law, relevant to the recruitment  

of students.

14. Need to cooperate  with the VET regulator  in  the conduct  of  audits  and the monitoring  of  its  

opera'ons.
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5. COMMISSIONS

According to agreement between par'es as detailed in Schedule 1

6. REPORTING

To ensure e*ec've func'oning of the arrangement, each party is to nominate a representa've who will 

carry general responsibility for opera'ons, performance, delivery, student support, review, and problem 

resolu'on.

Marke'ng Manager:  Dave Sachdeva for the Voca'onal Skills Australia and 

            _________                        for the __________________ 

7. CONTINUOUS IMPROVEMENT

 Representa'ves of both Voca'onal Skills Australia and the agent will meet (may be teleconference /  

Video / Skype) at least once every semester to review the level and nature of services provided by the  

agent and overall opera'onal arrangements of the partnership to ensure a highest quality of recruitment 

and student sa'sfac'on and a high degree of compliance with the requirements of the Standards for  

Registered Training Organisa'ons (RTOs) 2025 and ESOS Act 2000. 

The following ma9ers will be discussed at these mee'ngs.

1. Results and progress and a9endance of all students

2. Feedback from student surveys

3. Communica'on strategies

4. All aspects of the quality assurance process

5. Administra've issues

6. Marke'ng materials
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7. Any other issues as iden'7ed.

Where agreed by partners in this partnership arrangement, modi7ca'ons/improvements will be made 

to the working arrangements and the Agreement in accordance with the 7ndings of the evalua'on. 
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8. CORRECTIVE ACTION

VSA will take correc've ac'on if the Agent fails to act in accordance with this agreement. In par'cular  

correc've ac'on will be taken if the educa'on agent is negligent, careless and incompetent or has  

engaged. 

in false, misleading, or unethical adver'sing or prac'ces that could harm the integrity of Australian 

Educa'on and training.

Depending on the circumstances correc've ac'on could include 

● Verbal counselling

● Wri9en warning

● Provision of new and updated material

● Termina'on of agreement in accordance with paragraph 9 below

9. TERMINATION OF AGREEMENT 

This agreement may be terminated by either party giving one month’s no'ce in wri'ng.

The Voca'onal Skills Australia will terminate the agent agreement if it is shown, or the Voca'onal Skills  

Australia reasonably suspects, that the Agent or an employee or subcontractor of the agent is engaging 

in false or misleading recruitment prac'ces, such as

● Providing migra'on advice when not authorised to do so.

● Engaged in, or to have previously engaged in, dishonest recruitment prac'ces, including the  

deliberate a9empt to recruit a student where this clearly con=icts with the obliga'ons of VSA  

under Standard 7 (Overseas student transfer) of Na'onal Code 2018.

● Facilita'ng the enrolment of a student who the educa'on agent believes will not comply with 

the condi'ons of his or her visa.

● Using PRISMS to create CoEs for other than bona 7de students.
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10. QUALITY OF STUDENT  RECRUITED

Quality of the student recruited, and agent services will be measured by the immigration risks which are 

explained in Appendix A.

11. JURISDICTION

This agreement is subject to the laws of the State of Victoria and the Commonwealth. This agreement 

comes into e*ect once you have returned a signed copy to VSA and will  be reviewed yearly.  This 

agreement can be cancelled by either party by providing one month no'ce in wri'ng. If no students are 

referred by your 6rm within 6 months, the Agreement shall be deemed void.

Informa'on collected about Agent on this agreement and during the validity of this agreement, can be  

provided by Voca'onal Skills Australia, the Commonwealth or state or territory agencies, in certain 

circumstances, to the Australian Government and designated authori'es; in accordance with the Privacy 

Act  1988.  In  other  instances,  informa'on collected  can  be  disclosed  without  your  consent  where 

authorised or required by law.

By signing this agreement, the agent as mentioned, declares and agree to:

● You will take all possible reasonable steps to avoid con=ict of interest with your du'es as an 

educa'on agent of Voca'onal Skills Australia.

● You will  observe appropriate level of con7den'ality and transparency in your dealings with 

overseas students or intending overseas students.

● You will act honestly and in good faith, and in the best interest of the student.

You will  have  appropriate  knowledge  and  understanding  of  the  interna'onal  educa'on system in 

Australia, including the Australian Interna'onal Educa'on and Training Agent Code of Ethics
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The following details are required to be completed by ‘the Educa�on Agent. The informa�on required 

is in accordance with the requirements as s�pulated in ESOS Act 2019. This informa�on must be 

provided upon execu�on of the agency agreement. 

A Name of the legal en�ty

B Name of the trading en�ty

C Agent Full Name

D Principal place of business

E Is agent a body corporate (Yes/No)? 

F Body corporate’s  registered oGce 

address (where applicable)

G Names  of  the  body  corporate’s 

directors (where applicable)

H Full postal address (if diIerent from 

D and F)

I Phone number

J Email address

K Website

L ABN Number

M ACN number (if applicable)

N Is the agent a registered migra�on 

agent or a Lawyer or an educa�on 

agent?

O Migra�on  Agents  Registra�on 

Number  or  LPN  number  or  QEAC 

Number (where applicable)

P Details  of  EACH of  the  agent 

employees  and/or  contractors 

and/or sub-contractors (if any) who 

are  involved  in  facilita�ng  the 

intended learner’s enrolment

NAME EMAIL  and 

PHONE

MARN

*** Please use plain A4 sheet to provide addi�onal details wherever required***
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Schedule 1 
Commission Payments

i) Commission is based on the tui'on fee of the course the students enrol in (including the  

Mixed Program where appropriate). The payment may be delayed, and the amount may be 

reduced if the full tui'on fee is not received by VSA from the respec've student by the due 

date.

ii) To ini'ate the commission payment, you are required to forward an invoice to VSA. 

Agent’s Fee    

Commission Payable: 

   _  XX  __  % (exclusive of GST) Commission is payable by VSA for 

their respec've students recruited from overseas into any of the 

VSA  registered  programs.  (Please  note  that  Transla'ng  and 

Interpre'ng Programs are not included; refer to Amendment).

   _  XX  __  % (exclusive of GST) Commission is payable by VSA to their 

respec've students recruited from onshore into any of the VSA 

registered programs. (Please note that Transla'ng and Interpre'ng 

Programs are not included; refer to Amendment).

The  Commission  will  be 

calculated on the following basis: 

● The fee paid by the student introduced by the Agent to VSA; 

● The fee paid for the VSA course only;

● The payment received from the student by VSA. 

Addresses for no�ces

  
Voca�onal Skills Australia Pty Ltd

A9en'on: Dave Sachdeva

Melbourne Campus:

Adelaide Campus:

 

Phone number:

Level  6,190  Queen  St,  Melbourne 

Australia

Innova'on  House  50  Mawson  Lake 

Boulevard Mawson Lake South Australia

+61 3 9018 5699

Email:

marke'ng@vsa.sa.edu.au

dave@vsa.sa.edu.au

mailto:dave@vsa.sa.edu.au
mailto:marketing@vsa.sa.edu.au
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APPENDIX A

Educa'on providers are responsible for their student’s immigra'on risk, star'ng from the applica'on 

stage un'l the students are granted a new visa or leave Australia.

To manage this risk, VSA relies on its representa'ves to screen and select genuine students. If  a  

representa've fails to iden'fy its applicant’s quality, its recruitment contract may be suspended or  

cancelled.

Point System

Student immigra'on risk is measured by a 100-point system. There are 3 stages:

1. If the representa've’s point system reaches 60 points, the representa've will be 

warned, and its recruitment agreement will be reviewed. The Representa've should 

present improved measures how to screen and select future students.

2. If it reaches 80 points, the agreement will be suspended, and the representa've 

will have to present further improved measures to screen and select students 

before it is allowed to con'nue to recruit students.

3. When it reaches 100 points, the agreement will be terminated.

Composi�on of the point system

The point system composes of 6 elements. Individual point will be expired aTer 24 months.

Reason Details Point 

added

Fraud  at 

applica'on 

stage

Fraud  detected  by  VSA  (Before  submi9ed  to  Australian 

Government)

20 points

Fraud detected by Australian Government (Visa applica'on 

processed)

40 points

Visa refusal Any reasons except fraud by Australian Government 10 points

Visa 

cancella'on

Fraud (ATer visa was granted) 25 points

A9endance or/and progress

Infringed work condi'ons

Any other reasons

Un-lawful 

stay

Overstayed 15 points

Protec'on 

visa

Applied for protec'on visa 10 points

Leaving VSA Leaving VSA without a released le9er 5 points

End of Appendix A
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